NORTH CARROLL RECREATION COUNCIL
PROGRAM MEETING MINUTES
NORTH CARROLL SENIOR CENTER
August 12, 2026 - 8:00PM

Meeting Attendance:

Executive Board Members: A.Kiler, C. Bell, B. Franchella, T. Leatherwood, M. Muller, M.
Schott, H. Sprinkle, P. Zito

Members: A. Artista, K. Claiborne, J. Etzel, J. Hesen, K. Hollman, M. Hernandez, D. Ludlow, T.
Myers, G. Mulder, H. Otto, E. Piper, M. Tieperman, K. Turner

Community Coordinator: M. Artista

CCRP: M. Edwards

August 2026 Program Meeting: Meeting is Called to Order by President Kiler at 8:03 p.m.

June 2026 Program Meeting Minutes: Motion to Approve Minutes — PZ & EP

June & July 2026 Treasurer’s Reports: Motion to Approve — DK & MS

07/01/2025 —
06/30/2026: Receipts: $1,207,178.00
Disbursements: $1,156,075.00
Net: $ 51,103.00
06/30/2026 Assets: $ 468,935.00
07/01/2026 —
07/31/2026: Receipts: $154,788.00
Disbursements: $119,970.00
Net: $ 34,818.00
07/31/2026 Assets: $502,753.00

e NCRC does have our own tax-exempt certificate. Any purchases related to NCRC can
be tax-exempt. Please email us if you need the certificate

August 2026 Community Coordinator’s Report:

e Thank you for all of the data for the Annual Report.
o All requests have been processed and forwarded.
e Holding Winter & Spring for now.
e REMINDER: New Season Deadlines for School Space (indoor or outdoor):
o Fall: June 15 (August 11 — November 30)
o Winter: October 1 (November 1 — March 31)
o Spring: January 1 (March 15 — June 30)
o Summer: May 1 (June 30 — August 10)



o Ifyour event falls into one of the above ranges, note your deadline
Reminder to please send information for the electronic newsletter

Regarding the Electronic Newsletter sent out monthly:

o Look for Maria’s e.mail notices when information is due

o Please format it in the following style (This is just an example - just replace
information for your group):

NCRC - Manchester Baseball: SPRING 2025 registration is NOW OPEN for all ages
3 - 18. Manchester Baseball’s home field is at Christmas Tree

Park. Cost: $xx.00 per person. Register online at www.??????.org by March 31, 2025.
Questions email baseball@example.org.

VI August 2026 Parks and Rec Report:

AN

Annual Report Data, to include financials— Due August 30, 2026
Financial Audit, Due September 30, 2026
Accreditation Application for July 1, 2026 — June 30, 2027, due Sept. 30, 2026
Self-help online application due to Will Brozy, by 5 p.m. Sept. 2.
Daily Heat Advisory —
a. Be sure you are providing water to volunteers and registered participants.
b. Complete the daily after hours check sheet. One per location.
c. Forwarding the daily advisory to program leaders
Volunteer of the year nominations due: Due 9/30/26. Event — Thurs. Nov. 5™ at
Charles Carroll Community Center
Volunteer Background Checks — New cost is $18.50 per check. Remember that the
check is good for an entire year, across all councils and programs.
Thursday, September 24, 6:30-7:30 p.m. — is the next Volunteer Training. In person, at
the Charles Carroll Community Center.

VII.  August 2026 Presidents Report:

Old Business:

Pantherplex:
o Tax Credit ends December 31, 2026
o New Fees as of September 1%:
« $75 > $85 for Practice
* $100 > $110 for Games
Website/Facebook/Instagram Updates:
o Keep sending info for social media to Megan
o Text to 410.456.3808 or email schottmeghan@gmail.com
Elections:
o Four (AK, PZ, MS, MM) are willing to continue to serve. An official Vote was
taken and all four members of the Executive Board were approved to serve.

New Business:


mailto:baseball@example.org

e Self Help - $150,000 — Apply! The Jot Form is super easy.

e We are also seeking nominations for Volunteer of the Year and Hall of Fame (20+
years)

e Heat Precautions:

o County’s new Risk Manager, Jonathan Carl (name correction requested), is very
passionate about protecting our participants. He lost a friend to a heat related
injury. The new regulations regarding water availability to participants is for
County employees but should also be seen as advice for our volunteers. He is
aware that we are all volunteers.

o Outdoor Programs were asked to remain for a quick conversation after the
meeting adjourned.

Next Meeting: September 9 - Executive Board at 7:00 p.m.; Program Meeting at 8:00
p.m.

VIII. Committee Reports:

e (rievance: No report

e Membership: 2,469 in August, up from 2,437 in June

e Scholarship: Scholarships have been distributed; Students were all recognized at their
Senior Awards events. Another great year.

IX. August Individual Program Coordinator’s Report:

NCRC Sponsored — Attendance in Bold
1. Manchester Baseball 11. Colts Football and Cheer
2. Manchester Wrestling 12. Striking Cobra (Martial Arts)
3. NC Hotshots Softball 13. NCRC Tennis
4. NCSC Soccer 14. NCRC Golf
5. NCRC Field Hockey 15. NCRC Adult Volleyball
6. NCRC Lacrosse (Boys) 16. NCRC Youth Volleyball
7. NCRC Lacrosse (Girls) 17. Accelerators Track and Field (NC)
8. GONZO Lacrosse 18. NCRC Pickleball
9. NCRC Basketball 19. NCRC Adult Fitness
10. Team Unity Basketball 20. Zumba

Individual Reports:

e Manchester Baseball - DNA
e Manchester Wrestling — Crab Feast — September 27th
e NC Hotshots Softball — Finalizing Teams, Hosting Fall tournaments, Doing a drive
thru crab sale August 28, Golf Tournament is October 2"9. Bull & Oyster Roast is
November 15% in Lineboro
e NCSC Soccer:
o In-House — 813 registrants (a record!); 82 teams; need more field space



o Travel — 204 registrants; 14 teams
NCRC Field Hockey — 120 registrants; low numbers at younger ages; Want to flyer
schools; advised to reach out to Carey Gaddis
NCRC Lacrosse (Boys) — There is an Eagle Scout looking to do a project for Lax
NCRC Lacrosse (Girls) - DNA
GONZO Lacrosse — No update
NCRC Basketball — Need a new website host for rec basketball since League LineUp
is shutting down; Options offered by other programs: Stone Alley, Team Snap,
Square Space
Team Unity Basketball — finished season; will have eight boys teams and 2 girls
teams and still growing.
Colts Football and Cheer — In season; scrimmage this weekend; doing a gun raffle
Striking Cobra (Martial Arts) — Just playing with sticks and swords; two black belt
candidates, ages 16 and 60.
NCRC Tennis — 70+ registrants; good season; wanting to kep the program growing
and add a season
NCRC Golf — DNA/Inactive
NCRC Adult Volleyball — Registration Opening soon
NCRC Youth Volleyball — Found an instructor; clinic will occur Fridays during
September and October.
Accelerators Track and Field (NC) — DNA/Inactive
NCRC Pickleball — Season starts next month; good numbers; four courts at
Christmas Tree Park
NCRC Adult Fitness — DNA
Zumba - DNA

X. Open Discussion:

None

XI. Adjournment - 8:40 p.m. EP & HLS



